
 
 

City of Cedar Rapids 

CIVIL SERVICE MEETING MINUTES 

Cedar Rapids Police Department – McDaniel Board Room 

Monday, February 12, 2018 

 

Meeting was called to order at 9:00 a.m. by Civil Service Commissioner Kory Kazimour. 

 

Committee members present:  Greg Reed and Kory Kazimour (via phone) 

Not present:  Nancy Evans and LaSheila Yates (ex officio member) 

 

Other attendees:  Sandi Fowler, Tom Jonker, Jeff Hembera, Melissa Henderson, April Wing and Jackie 

LaGrange 

 

Staff reviewed the Captain’s Promotional process with the commission members including the timeline, 

assessments, weighting of the assessments and sample questions for the interviews. Kory Kazimour and 

Greg Reed commented that March 7 would work best with their schedules to hold the Civil Service 

interviews. Staff will verify whether or not March 7 will work for Nancy Evans’ schedule. Melissa 

Henderson reviewed the timeline: training of assessors will be held on March 5, assessment centers will 

occur on March 6 and Civil Service interviews tentatively scheduled from 7:30-noon on March 7. 

Commission members discussed their suggested edits and approved the assessments. Staff discussed 

weighting of the assessments. Kory Kazimour and Greg Reed agreed to the following weighting of the 

assessments: Inbox exercise at 15%, Civil Service Commission interview at 25%, scenario at 30% and 

presentation at 30%. Staff provided the commission members with sample questions to be used in the 

interview. A copy of the interview questions will be emailed to Nancy Evans to review. Kory Kazimour 

and Greg Reed proposed that the interviews consist of a 5-10 minute presentation from each candidate 

on “Community Policing” followed up by 5 interview questions. They requested staff to ask Nancy Evans 

for her feedback on the proposed Civil Service interview process. 

Staff reviewed the police officer recruiting process with the commission members. Staff announced 

there will be 40 candidates that need to be interviewed. Commission members stated February 21 

would work for them to interview the candidates and requested an all-day session beginning at 7 am. A 

copy of interview questions used in previous officer interviews was provided to the commission 

members to review. 

Staff forecasted the need for clarification on the Police promotional matrix service language and 

additional discussions on the promotional process of Sergeants and Lieutenants. 

The meeting was adjourned at 9:35 a.m. by Civil Service Commissioner Kory Kazimour. 

Respectfully submitted, 

Jackie LaGrange 

Police Department 

 


